MS pathway encourages physician buy-in.
Case managers at Shepherd Center in Atlanta were satisfied with their procedures regarding inpatient i.v. therapy for multiple sclerosis patients, but they saw an opportunity to further reduce length of stay by implementing a current-practice pathway for MS. Case managers say one reason they were able to secure physician support for the pathway was that they based the path on the center's own best practices. They also formed pathway authorship groups around physician champions. Following a patient's stay at Shepherd, inpatient case managers coordinate care with the center's outpatient clinic as well as with the patient's primary care physician and local hospital.